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Introduction:
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Consultations are information resulting from
practical and scientific experiences gained in the
short term and long term. Practical experiences
increase with the increase in the number of
successful experiences in the same field or other
fields. The person who performs the successful
consulting process is called the consultant due to
his experience, experiences and practical ideas
that help the project succeed.

AIUIA Center for Consulting AQS, registered
in the United Arab Emirates - Dubai with number
1031510, and membership of the Dubai Chamber
of Commerce with number 389195.

He puts his long experience and that of his
advisors in your hands to reach the highest levels
of performance in your institutions, which will
reflect positively on the administrative and
material outputs and then achieve the desired
institutions goals.

The center aims to provide integrated
consultancy and training services to government
agencies and institutions, public and private
companies, and to provide studies and
organizational and administrative research related
to human, economic and social development, in
addition to developing individual and collective
skills within agencies, institutions and companies.
And everything related to quality, health and
occupational safety systems for all areas of
business and life.
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Center Services J}-S30ll Sload

. Providi.ng administrative, fina.ncial a'nd Aisaly Alally Aly) ChLEWY) and e
marketing consultancy and setting quality - . _
standards in all types of establishments. -l ¢ 1) A8S (A Basall ulas Loy
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e Appointing consultants in various fields and N . ” .
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supporting their activities and works and pEAsnid s & R . *
marketing to them through the Centre's | s yie agd Basudlly agllacly agilalis
comr.nurncatlon channels. 35l dalal) Joalgl

e Qualifying consultants who are able to carry . .
out advisory work and studies according to Jle Yl elﬁﬂ\ e ol ayliiee Jaali e
the hig_hfast international standards and under Suleal 3 j RO e £
supervision. N .
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* Meeting the training needs of the public and | alall (pelasll dpynll Glalia¥) 4uh e
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modern management technology to Arab Al i A .
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We are honored to provide a distinguished
package of management consultancy in the
following areas:

— Enterprise resource planning consultancy
- Management consulting and studies

- Consulting for quality, standards and

- standardization

- Feasibility studies

- Projects development

- Marketing studies.

In the field of corporate restructuring

The philosophy of the corporate restructuring
process is crystallized in raising the efficiency of
performance, removing restrictions that limit
productivity, correcting the necessary course for
the technical, economic and financial structures of
the facility, and defining powers and
responsibilities, to reach sound strategic decisions
in a timely manner, and with the required quality
in a way that helps organizations to continue in
Business world, and from this standpoint, we offer
a group of specialized consultations in this field:

o Assessment of the current state of the

organization

* Review and update the organization's strategy

* Develop administrative and financial work
regulations

* Departmental and Sectional Diagram

* Job Titles Scheme

* Organizational Site Planner

* Scheme of collaborators with the organization

* Powers and Responsibilities Matrix

* Building and developing supervisory functions

® http://aqs-consultants.ae/
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In the field of human resource management

The efficiency of organizations depends largely on
the good investment of their resources, and there
IS no doubt that the human being is the most
valuable resource in the organization, and with the
large size of the organizations, the awareness of
the importance of the role of the human resource
increased and the adoption of the talented among
them. The changes are the necessity of
transforming the Personnel Department into a
modern human resource management system. For
this reason, we are working hard to provide a
package of the following advisory services:

* Preparing the policies and procedures manual.

* Analysis, design and classification of jobs.

* Career planning and development.

* Planning the needs of human resources.

* Preparing the job description manual.

* Preparing a competency guide.

* Preparing the executive regulations and internal
regulations.

* Preparation of organizational structures.

* Developing the system of polarization, selection
and appointment.

* Designing and developing incentive systems,
benefits and services

* Design and development of wages and salaries
system

* Development and development of human
resources.

* Designing and developing performance appraisal
systems

*  Preparing  organizational  performance
development programs.

» Strategic planning for human resource
management.

* Preparing an assessment center and building
competencies.

* Preparing psychological tests for new and
existing employees.

* Analysis of training needs.

* Building developmental training plans.

+ Evaluating the quality of training.

® http://aqs-consultants.ae/

Gy pigd) lsal) 5030 Sl B

Sl ea e € S8 adied cileiidl 3 S ()

Aad SV 3ypall g Glady) o) 4 L3 Y Leas b)se

Azaaly Gy 5 Claaidl aaa 5 pey dadiiad)

Gianaly cpgie Gusasall iy &N sl

il Bl ameS lgibise ) kS cilabidl

Os3d Bl dasad Bygpa s Sihsill 03] dagill CulS

Joni Vagly el dppl) 3ylsall 513) dashiia Y SAY)

sl 4)Lanu) Gleadd) (e A8l anasy e & cpaals

Ll hals clubudl dada dlac) @

il Caaliy apanaly Jilad 0

bl el dpaiiy Tglads ¢

gyl ayleal) e calalial) haydasn e

csilasl) Cuagll g slae) o

cablaadl dada dlae) e

A2 Sty L) DU dae) o

okl JSLell dlae) e

ool LYYy i) Aaghia ok ¢

Ciloaally Ually Shlsall ki ki pransi

il s psa¥) i ygliy manali

Al lsall jpshaig dpani o

1) s ey yygdaty apensi o

el ¢ )Y sk el dac) e

Al 2 lsal) 313y aliud) hghadl)

cablaadl elig andi 3Sye dlac) e

iilisall  mglSadl LAY
oplalls

Ggall clalal) Jias e

Gpshil) cunil) ki oLy e

aaal) dac) e

® +971 52 729 7955




® info@aqs-consultants.ae

ACS

Alula Quality & Standardization Consultants

Consulting in the field of marketing and sales:
The Sales and Marketing Department is the vital
entity that works on the developing the
organization by increasing market shares,
customers, developing products, and also
providing the organization with all information
from inside the market, which increases
production efficiency, attracts opportunities, and
works to avoid competitors’ threats and market
risks.

Accordingly, we are pleased to provide the

following advisory services:

* Preparing the organizational structure and
powers matrix for the Sales and Marketing
Department.

* Build sales and marketing department policies
and procedures.

* Prepare annual sales plan.

In the field of total quality management:

The philosophy of total quality management
begins with the conviction and support of the
senior. management of the importance of the
thought and philosophy of continuous
development and improvement, so we work hard
to rehabilitate the work systems in organizations
according to the requirements of the
international standard for all the following
systems:

* ISO 10015:1999 Training Management Quality
System

+ ISO 9001:2015 Quality Management System

* Environmental Management System
14001:2015

* Education and Training Quality Management
System 1SO 29990: 2010

* Occupational Health and Safety Management
System OHSAS 18001:2007

ISO
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The center offers a variety of consultancies and
services, which serve everyone working in the
areas of quality and management. Be it
organizations, bodies or even individuals.
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9001:2015 ISO 639l 6jl>] plhri 63louds
Quality Management System ISO 9001:2015

<X

CERTIED

S0 9001

CERTIFIED

o*'

1- 1SO 9001 Quality Management System:

It is an integrated administrative system, applied
at the entire enterprise level; In order to achieve
the requirements of the customer, who receives
the product or service at a quality level. The 1ISO
9001 quality management system is considered
one of the most successful administrative systems
that have achieved widespread and stability during
the last twenty years. It benefits the client or
customer of the institution, and then also benefits
the institution itself; And that is through an
administrative system with high stability and
stability that leads the institution to real and
legitimate competition with its counterparts in the
field of work.

® http://aqs-consultants.ae/
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. 2 Benefits of qualification, application and

certification:

e It is an organized method and a good follow-up
of the product or service during all stages of
providing the product or service.

e [t allows integration with global systems, and
enables the institution to compete and stay
within the labor market.

e Easy procedures.

e Increase enterprise profits.

e Developing work methods within the institution,
reducing errors, and easly controlling cases of
non-conformance.

e Establishing a strong administrative system
based on documentation and defining tasks,
responsibilities and authorities, which helps to
motivate employees and puts them in front of
carrying out their tasks efficiently and
effectively.

e Better management of the institution.

e  Operating - by higher ~ efficiency
effectiveness.

e Improving the level of employee motivation,
awareness and morale

e Increasing the beneficiary's confidence in the
institution's product or service

Obtaining 1SO 9001 certification is no longer
expensive and does not take much time. It will
put the organization in an advanced competitive
position and enable it to improve its systems and
processes and increase its profits.

and
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3. Scope of application of ISO 9001 quality 9001 1SO 3asall 5,03 allii gkt 5las .3
management system: : Pl ke

It can be applied to all types and shapes of | el JIKT5 £ 15l aan o Ll Sy
institutions, with different sizes and fields of e Sy elelae CNlaag LG_AAJ Dialg

work, and we mention them: . i i
e Governmental institutions in various sectors of ledlee ] Cile U Calida 4pasSall Dlwuyall @

their business. ool Glealall

e Universities and Schools. “Nlaa Caki aalle S Ll
e Companies and factories in various fields of lebee <Y1 & ly S @

work. iyl algall o
e Charities. . . o -
e Hospitals and health care centers. ; el s Shas | e
e Various petroleum sectors. dahall) Jopll cilelad @
° Contr.actlng, construction and building L)y awadilly CV G CISE @
companles.
e Banking and financial services and banking. S gnllg Audlally 408 paall leadl) o
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Quality management, Guidelines for competence management

and people development

()

L™
CERTIFIED

1SO10015

CERTIFIED

* o *

e It is a guidance document for an organization to
establish, implement, maintain and improve its ) . .
competency  management and  people | =Gl b8 dadiy il LS 3)ly) Aakail (s
development systems to positively influence |-\ ui4) 3815, daleiall bl e e S5

outcomes related to the compatibility of | o B .
products , services , the needs ,and dmall GbLY) Gladgs Glalialy @l

expectations of relevant stakeholders. Alall il

e This specification is applied to all institutions, |88y Gluwsell s e ddalsall sda Gudai @

and is considered an essential part in all private |5 .y Jeadl clelas & Ll ’\;}
and public sectors of work, which are - )

interested in developing and improving their |le el Cpuats sk ddieally cialally
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performance at the global level.

Benefits of qualification,

certification:

e Identifying the gaps in the organization's

system.

e Designing and establishing personnel
development programs (educational, training,
research...)

e Increasing the competitiveness of services.

e Improving the management of competencies
and their continuous development.

e Enhanced customer satisfaction which improves
customer retention.

e Raising the efficiency of employees in the
institution.

e Increasing awareness of quality concept.

application and

Steps for qualification, application , granting

the system, and certificate:

e Strategic decision-making by the higher
management of the organization to establish,
apply and obtain the ISO certificate for the
system

e Apply for a service to the technical institution

e Submission of a technical and financial offer
from the technical institution to the client
institution

e Signing a formal contract to provide the service

e Gap analysis according to the
specification and its application to
institution

® Training and Workshops

e Enterprise Operations Analysis

e Create documents, procedures, and documents
for the system

e Implementation of the system documented by
the client institution

e Implementation of internal audit

e Administration review of the system

system
the
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e External Audit

el Gixll e
e Granting a certificate of conformity to the . T .
system from one of the 1SO certification |bswsall aal (o allaill ddlladll 2algd =ia @

institutions. o) claledd daslal)

The center deals with a large group of L) (e i e pens g 3Spall Jala

ﬁlbuitﬁtb Yb@iaiidl ingg':ggegiiﬂ(éb tl); o ..'&A ,,J:’ n %Jl s 5\

the center.

All have high experience and have proven Sl e Cpadiead) Uil )
their competence in all the work they

provided. & peBlS 1ol Ale Bpdy aeall Ay

Magesd il Jlec) 23l
Please return to the advisors link on the | ) i
center's website. By Ao Guldduall byl sagdl A
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Conditions for accreditation of
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consultants
Requirements to register as a certified e LS )
consultant: ) e L“‘-: Jiadl) Cildlaia
Lis S (glitind oty Galal) bl s ]
1. Submit the application for consultant A @ Ul A

registration online via the link.

2. CV in PDF format

3. Notarized academic certificates.

4. Experience certificates are notarized.

5. Follow a training program for consultants in the
required field, if necessary.

6. Pay the subscription fee

7. Commitment to the ethical charter and
standards of education and experience for the
center's consultants.

8. Conducting an interview with the accreditation

committee, directly or online.

Personal traits that contribute to the successful
performance of a quality management system
consultant in general, should be:

1- Ethics: integrity, honesty, sincerity, sobriety.

2- Observation: to be fully and effectively aware
of the culture and values of the organization, its
activities and the surrounding nature.

3- Awareness: awareness and ability to understand
the need for change and improvement.

4- Diversity: able to adapt to different situations
and provide alternative and creative solutions.
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5- Persistent: persistence and focus on achieving
goals,

6- Decisive: Able to reach conclusions in a timely
manner based on logical reasoning and analysis.

7- Self-reliance: Able to work independently
while interacting effectively with others.

8- Communication: the ability to listen to and
confront effectively with all levels of the
organization, with confidence and sensitivity to
their culture.

9- Practical: pragmatism and flexibility with good
time management,

10- Responsible: Able to take responsibility for
his actions.

11- Collaborator: Able to assist the organization's

management and employees during the
implementation of the quality management
system.

Education, knowledge and skills:

Quality management system consultants must
have an appropriate education to help them
acquire relevant knowledge and skills_for the
consulting services they provide.

The consultant’'s work experience includes
some or a combination of the following:

1- Practical work experiences.

2- Management experience.

3- Experience in quality management.

4- Experience in reviewing the quality
management system.
5- Experience in implementing a quality

management system, in one or more of the following
areas:

* Providing advisory services.
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» As a representative of the Quality Management

System Department.

* Performing a function related to quality

management.

Ethical considerations:

An organization should consider the following

ethical issues when selecting a quality

management system consultant.

The consultant should:

1- Set aside or put aside any conflict of interest
that affects the work he is required to perform.

2- Maintaining the confidentiality of information
provided by or obtained from the organization.

3- Maintaining  independence  from  the
registration, granting or accreditation bodies
for the quality management system.

4- Maintaining impartiality in the organization's
selection of certification/registration bodies.

5- Providing realistic cost estimates of the
consulting services provided.

6- Not to create any unnecessary credits for
services.

7- He does not provide services that he does not
have the necessary merit to implement.
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Alula Quality & Standardization Consultants

® http://aqs-consultants.ae/
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Consultants’ accreditation levels and requirements

Certified Train the Executed Follow a Years of
International | trainers course | works consultant | Experience e
. scientific side Rank
Senior course
Auditor
- v 2-0 v 6 secondary
- consultant
§ v 3 min v 3 academic
Must be a . . Certified
- 5 min v 5 academic
coach Consultant
Must be a . practicing
v 12 - 10 academic
coach consultant
Must be a Minimum Senior
v 15 - 12 ,
coach Master's consultant
Previously The
) Must be a .
trained or 20 consultant 18 PhD adviser
coach
able to course

All of the above must be proven by the applicant with approved official documents.

Accreditation fees depend on degree and membership application

® info@aqs-consultants.ae ® http://aqs-consultants.ae/ ®© +971 52 729 7955




ACS

Alula Quality & Standardization Consultants

inffo@aqs—consultants.ae hitp://aqs—consultants.ae/

00971 527297955 00971 527297955

https://t.me/+WTvX3QiWZqY4NTcO o https://www.facebook.com/alUlaaConsultations

Jailg i ey b (03 i Iui

® info@aqs-consultants.ae ® http://aqs-consultants.ae/ ®© +971 52 729 7955



http://aqs-consultants.ae/
http://aqs-consultants.ae/
mailto:info@aqs-consultants.ae
https://www.facebook.com/alUlaaConsultations
https://www.facebook.com/alUlaaConsultations
https://t.me/+WTvX3QiWZqY4NTc0?fbclid=IwAR21UM7ghKIhoCuPQhBbqkpS4x-NOHhxOt35xfoibvPVHnRDaioOxEEk4kM
https://t.me/+WTvX3QiWZqY4NTc0?fbclid=IwAR21UM7ghKIhoCuPQhBbqkpS4x-NOHhxOt35xfoibvPVHnRDaioOxEEk4kM
http://q-training.edu.sy/
mailto:info@q-traininr.edu.sy
https://www.facebook.com/QQ.trainer
https://t.me/trainingalkasim
http://q-training.edu.sy/
mailto:info@q-traininr.edu.sy
https://www.facebook.com/QQ.trainer
https://t.me/trainingalkasim
http://q-training.edu.sy/
mailto:info@q-traininr.edu.sy
https://www.facebook.com/QQ.trainer
https://t.me/trainingalkasim
http://q-training.edu.sy/
mailto:info@q-traininr.edu.sy
https://www.facebook.com/QQ.trainer
https://t.me/trainingalkasim
http://q-training.edu.sy/
mailto:info@q-traininr.edu.sy
https://www.facebook.com/QQ.trainer
https://t.me/trainingalkasim
http://q-training.edu.sy/
mailto:info@q-traininr.edu.sy
https://www.facebook.com/QQ.trainer
https://t.me/trainingalkasim

